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C HamMu Bawl 6usHec 6bICTpee CO3[0aET OT/INYHbIE NPOAYKTDI

OuarHocTnka BHYTPeHHel nnaTtdopMsl
pa3paboTku (IDP)

B koMnaHun «®naHT» Mbl MOHMMAaEM, YTO KaXK4as opraHM3aums UMeeT YHUKabHble NOTPEBHOCTU

1 BbI30BbI, CBSA3aHHbIEe C pa3paboTKOM 1 aKCrlyaTalmelt nporpaMmHoro obecrniedeHus (MO).

IMEHHO NO3TOMY Mbl NMPep1araeM ycnyry rno gUarHoCTUKe BHYTPeHHel nnatoopmbl pa3paboTku (IDP) —
KOMIIEKCHbIN CEPBUC, HaMNpaB/IeHHbIV Ha OLLEHKY TEKYLLLEro COCTOSHUSA NNaThopMbl pa3paboTKu,
BbISIB/IEHME Y3KUX MECT W CO3[aHMe JOPOXHOM KapTbl 019 €€ pa3BuUTuUS.

Hawa KoMaHfa aKCcrnepToB NpoBefeT rnybokmin aHanma Bawwe IDP, oLeHUT eé cooTBeTCTBME
NYYLWWM NpaKTUKaM, LensaMm busHeca 1 NPeanoXuT KOHKPETHbIE peKoMeHAaumMm
0715 NOBbIWEHUSA e€ 3DDEKTUBHOCTN.

O630p ycnyru

Ycnyra «[inarHocTuka BHyTpeHHel nnaTtgopmbl pa3paboTku (IDP)» npegHasHavyeHa s Toro, YTobb
AaTb NpennpusaTMiO 06 bLEKTMBHOE NpeacTaBneHmne O TEKYLLEM COCTOSIHUM BHYTPEHHEN NNaTdopMbl
pa3paboTkn 1 chopMmMpoBaTb NMparMaTUYHbIN NnaH eé onTuMmsauumn. icnonb3ysa pasnuyHble
WHCTPYMEHTbI M NOAX0Abl, TaKMEe KaK MHTEPBbLIO, aHanmn3 CUCTEM U UX apXUTEKTYPbI, UCCNnefoBaHue
KOMaHOHOIro B3aMMOAENCTBUS U OLLeHKa TEXHONOMMYECKOW BO3MOXKHOCTEN NNaTGOpPMbl, HaLIM SKCNEepPThbl
MOEHTUOULMPYIOT KIoYeBble 061acTy NS yy4dlWeHWs U co3ganyT MHOUBUAYalbHYIO JOPOXHYIO KapTy,
KOTOpas MOMOXKET BalLeMy MpeanpusTULO:

= [loBbICUTb MPOU3BOAUTENBLHOCTb Pa3paboTYMKOB 1 NNAaTPOPMEHHBIX KOMaHA,.
= YckopuTb noctasky [10.

=  CHUM3UTb onepaLnOHHbIE N apPXUTEKTYPHbIE PUCKMU.

= YnyywmnTb QOCTYMNHOCTb MPUSIOXKEHUI U MNaTHOPMBI.

= ObecneynTb MacLUTabupyeMocCTb 1 afanTUBHOCTL IDP.

Hawa KoMaHAa OrbITHLIX MHXXEHEPOB N TEXNTUAOB MPUMEHSIET CTPYKTYPUPOBAHHBLIA N CUCTEMHbIN
Noaxo[ K OLLEeHKe CYLLEeCTBYIOLWMX MPOLECCOoB, aHaNn3y BAUSHUS OrpaHUYeHUIn 1 MOUCKY
BO3MOXHOCTEeW Ans ontumMusauum n passutus IDP. Mbl ucnonb3yem B paboTe nyylme oTpacnesble
npakTukmn, Takne kak CNCF Platform Whitepaper, CNCF Platform Engineering Maturity Model,
DevOps Handbook, Team Topologies 1 apyrve, MHTerpypoBaHHbIe B Hally aBTOPCKYO PaMOYHYO
Mopernb Express Framework.
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MHOYCTPUManbHbIM NPaKTUKaM.

KOMaHf pa3paboTKu.

N

NToroeble MaTepuanbl ycnyru «[inarHoctmka |IDP»

B pesynbTaTe OKasaHus yCcnyru Balla opraHM3auusi NoNy4YuT AeTalbHbli U BCeo6beMIOWUA
aHanus Tekyuero coctosiHUA IDP B dopMaTe TEKCTOBOrO OTHETa U MHOVBUAYaNbHYIO JOPOXHYIO
KapTy BHeOpeHUs pekoMeHpaumin no passutuio IDP, a Takke onepaumoHHON Mogenv
nnaTGOpPMEHHbIX KOMaH[,. Ycnyra noKpbIBaeT LWMPOKUIN NepedeHb acneKToB, OTHOCALLMXCS

K pa3paboTke, aKcnnyaTaumm n nogaepxke IDP, a Takxke K ynpasneHuio IDP kak npogyKToMm:

@ OueHka cooTBeTcTBUSA IDP npeabsaBiseMbiM TPe60BaHUSAM U TYHLLUM
@ AHanus Bo3MO)XXHOCTeN nnaTpopMbl 1 €€ rnoTeHumana pa3BuUTms C Y4ETOM NOTPeBHOCTEN
@ NaeHTUPMKaLMsa KOMMYHUKATUBHBIX 6apbepoB 1 HeaPpDEKTUBHBIX MPOLECCOB

B3aI/IMO,D,el7ICTBVIﬂ MeXny KOMaHOaMn pa3pa60TKV| “n I'IJ'IaT(DOpMeHHbIMVI KOMaHOaMW.

@ OueHka BnusiHUs IDP Ha KntodeBble NokasaTenn AoCTYNHOCTU NPUIOXEHNI
M NNaTdOPMEHHbIX CEPBUCOB, a TaK)Ke NPOM3BOACTBEHHOW MacluTabmpyemocTu IDP.

@ Co3pgaHue nparMaTUYHOM AOPOXKHOM KapTbl pa3BuTus IDP 1 nnatdopMeHHbIX KOMaH[,
BKJ/IOYatoLLEeN NPUOPUTETHbIE PEKOMEHLaUMM 1 aTanbl UX peannsauun.

Haw nopgxon

Mbl CTPOMM Hally paboTy C KIIMEeHTaM1 Ha OCHOBE METOL0MOMMM ynpaBneHus Nnpoektamm P3.Express,
KOTopasi rapaHTUPYeT CTPYKTYPUPOBAHHYIO MOCTaBKY YC/yr, MPO3pPaYyHOCTb B3aMMOOENCTBUS

N HOVBUAYaNbHbIA NOOXOM K KaXXAOMY 3aKa3uuKy. [poLiecchbl MOCTaBKM HaWmMX ycnyr o6ecrnevmBatoT
KOMMJIEKCHYIO M BCECTOPOHHIOK AMarHOCTUKY, PaHHIO MOCTaBKY MNepBbiX pe3ynbLTaToB paborT,
MOMEHTasIbHYIO0 06paboTKy 06paTHOM CBA3M, @ TaKXKe TOYHOCTb M UCMONTHUMOCTb PEKOMEHALNI,
No3BOJIAS BalLMM KOMaHOaM abdEKTUBHO peann3oBaTh npepnaraemble USMEHEHNS CaAMOCTOSATENIbHO

WM C HaLLEN NOMOLLBIO.

MocTaBKa ycnyru «[JMarHocTUKa BHyTpeHHel nnat¢opmbl paspaboTku (IDP)» cocTouT U3 cnepylolmx

OCHOBHbIX 3Tanos:
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MoaroToBKa K NPOEKTY: C6op cBegeHUn 1 onmcaHme

TeKyLero coctosHus (AS-1S):

YCTaHOBOYHasaA BCTpe4a, 3arpoc

M npoBepKa OOCTYyrnoB., NoAroToBKa rnpoeepeHne NMHTepBbIO, NCCriefoBaHNE

OMPOCHBIX JINCTOB. CUCTEM, OMnncaHme Tekyllero coctosHus IDP.
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PekoMeHOauuun n CUHTES3 NToroBbi OTYET

uenesoro coctosHua (TO-BE): 1 [OPOXKHas KapTa:

NOAroTOBKa peKoMeHOaLui, CUHTe3 NOAroTOBKa UTOrOBOro OTYETa,

LeneBoro coctoaHus IDP, oLleHKa BNgHUA [IOPOXXHOW KapTbl N JanmxecTta ons

Ha KPI, npnopuTtesauus pekoMeHaaLmi. PYKOBOAMUTENS, 3aKPbITUE NPOeKTa. )
g /L




[MoyeMy «PnaHT»?

B koMnaHun «dnaHT» Mbl BE€PUM, YTO Hall noaxon K AnarHoCTukKe U pasBUTUKO BHYTPEHHUX
nnatpopm pa3pa60TKV| ABIAETCA YHUKaJIbHbIM U Hambonee apPEKTUBHLIM.
BoT HenonHbIv nepevyeHb TOro, 4To AenaeT Haln yCrnyrm BOCTpebOBaHHbIMU:

@ YHUKanbHasi KoOMaH[a 3KCNepTOB: HAaLUWM MHXEHepbl 1 TEXNNAb 06nagatoT rny6oKom
akcneptmnaon B DevOps, SRE, pazsutum n akcnnyataumm nnatGoOpMeHHbIX peLleHnH,
4YTO rapaHTUpyeT NPaKTUYHOCTb N UCMOSIHUMOCTb HalMX PEKOMEHZaUUN.

MeTtoponorusa P3.Express: o6ecnedvBaeT Npo3payvyHOCTb NpoLecca NocTaBKW YChyr,
paHHee AOCTMIKEHME NEepBbIX Pe3ybTaToB M BO3SMOXXHOCTb HEMeIEHHO HaYyaTb M3BMeKaTb
npevMyLLLecTBa OT BbINOSIHEHUSI HALLMX PEKOMEHOAaLNN.

OucTaHUMOHHasa nocTaBKa: SKOHOMKMM Balllie BPeMS, NpeaoCcTasisas apTedaKkThbl
HenocpencTBeHHO B BalleM OKPYXEeHUU, HTO COKpalLlaeT BpeMA NCTONTHEHUA 3adau
M rapaHtTupyet 6bICprPO peakumio Ha Bally 06paTHle CBA3b.

MapaHTUM pe3ynbTaTta: Halu PeKOMeHOaLMN HanpaBeHbl Ha LOCTUXKEHNE KOHKPETHbIX
pe3ynbTaToB, TAaKNX KaK YCKopeHue nocTtaeku 10, NoBbieHMe NPON3BOANTENBHOCTM TPyAa
pPa3paboTYNKOB MPUTOXKEHUI U CHUXKEHWE Yncna aedeKToB nNpu noctaske MO

M onepaLyOHHbIX PUCKOB.
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[MpypanTe BaweMy 6U3HeCy UMMybC Pa3BUTUS
3a cyeT ontummnsauum IDP

Crnoco6HOCTb BLICTPO CO3aBaTh M NOCTaBATb MHHOBALMOHHbIE MPOAYKTLI ABNAETCS KIHOYEBbIM
KOHKYPEHTHbIM NPEMMYLLECTBOM B COBPEMEHHOM LIMGPOBOMN 3KOHOMUKE. B KOoMNaHum «PnaHT»

Mbl CTPEMKMMCH NMOMOYb BaM OCTUYb COBEPLLEHCTBA B pa3paboTke 1 akcnnyatauum MO, npegnaras
yCnyry rno AMarHoCTMKe BHyTpeHHel nnaTdopMbl pa3paboTku (IDP).

Mo3BonbTE HaM NMOMOYb BaM B MOJSIHOM Mepe pacKpbiTb MOTEHLMaN Ballen NNaTGopMbl pa3paboTKu
M yCrewHo pasBMBaTh Ball 6U3HEC B LMPPOBYIO 3MOXY.

P
[OoTOBbI BbIBECTU pa3paboTKy 1 noctaeky MO

Ha HOBbIN YPOBEHbL?

CBSXKMTECH C HAMW CErofHs, YTObbl y3HaTb 60/bLUE O TOM, KaK ycryra no QUarHOCTUKE BHYTPEHHEN
nnaTdopmbl paspaboTku (IDP) NOMOXeT Ballei opraHM3aumn. BMecTe Mbl MPOSIOXMM MyTb K yCrexy
BaLUMX LMOPOBLIX MHULMATMB M Ballero 6mMsHeca.
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«3Kcr|pecc 42» — npesBpallaeM TeEXHONOIrmn1 B Balll KOHKYPEHTHbIe I'IpeVIMyLLI,eCTBa!



